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Soliciting Prices (Bids and Quotations) 
 
Professional Services Procurement Policy   
 
Statement of Purpose 
 
All professional service procurements made by the New Haven Public Schools (NHPS) involving 
the expenditure of general, capital, and special funds in excess of $25,000 will be made in 
accordance with the following procurement standards.  
 
All procurement transactions for professional services, regardless of method or dollar value, will 
maximize open and free competition consistent with the standards of American Bar Association 
Model Code for Professional Procurement, CT Statute Title 4a, and Chapter 58. New Haven Public 
School officials shall not engage in procurement practices that may be considered arbitrary or 
restrictive.  
 
Purchases will be reviewed by the Chief Financial Officer (CFO) or designee, to prevent 
duplication and to ensure that costs are reasonable.  
 
I.  METHODS FOR PROCUREMENT  

Procurement for professional services shall be made using one of the following methods: 
(1) small purchase procedures, (2) competitive sealed bids, (3) competitive negotiations, 
(4) non-competitive negotiation, (5) sole source methods or (6) State approved contractors, 
and shall be made in accordance with procedures set forth in this policy, relevant City of 
New Haven Purchasing regulations.  

a) For purchases of less than $500, efforts will be made to get the lowest and best 
price, written records of such efforts are necessary in the form of receipts. Small 
Purchases that cost between $500 and $4,999.99 will require a Quick Bid Form, 
with three over-the-telephone quotations of rate, price, etc. A memorandum will be 
prepared setting forth the date calls were made, parties contacted, and prices 
obtained. Purchases of supplies, equipment and services that cost $5,000 to $24,999 
will require written estimates. The appropriate program official will solicit written 
responses from at least three vendors, and if no such responses are available, a 
statement explaining the procurement will be prepared and retained.  

b) Competitive Sealed Bids:  Bidding will be employed when detailed specifications 
for the goods or services to be procured can be prepared and the primary basis for 
award is cost. When the cost of a contract, lease or other agreement for materials, 
supplies, equipment or contractual services, other than those personal or 
professional, exceeds $25,000, an Invitation for Bids (IFB) notice will generally be 
prepared consistent with C.G.S. 7-148(v). This notice will be published on the 
district website.  NHPS program officials may also solicit sealed bids from 
responsible prospective suppliers by sending them a copy of such notice.  
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b) Competitive Sealed Bids (continued):   

The Invitation to Bid, (IFB) will include a complete, accurate and realistic 
specification and description of the goods or services to be procured, the bid 
deposit, payment bond and bond performance required (if applicable), the location 
where bid forms and specifications may be secured, the time and place for opening 
bids, and whether the bid award will be made on the basis of the lowest price or the 
lowest evaluated price. If the lowest evaluated price is used, the measurable criteria 
to be used must be stated in the IFB. The IFB and website notice must also contain 
language which calls to the attention of bidders all applicable requirements which 
must be complied with such as APPROPRIATE CITY, STATE, AND FEDERAL 
STATUTES, the Civil Rights Act and the Davis-Bacon Act.  

All bidders must provide a list of principal owners and executive staff, as well 
as, the percentage of city residents, women and minority staff.  

Sealed bids will be opened in public at the time and place stated in the IFBs. The 
bids will be tabulated by the Chief Financial Officer (CFO) at the time of the bid 
opening. The results of the tabulation and the bid procurements will be examined 
for accuracy and completeness by the appropriate project manager who will make 
recommendations to the New Haven Public School District.  In addition, the CFO 
shall determine that all firms are responsive and responsible. The New Haven Board 
of Education will make the decision as to whom the contract shall be awarded in a 
majority vote. After New Haven Board of Education makes a bid award, a contract 
will be prepared for execution by the successful bidder.  

The New Haven Board of Education may cancel an Invitation for Bid or reject all 
bids if it is determined that such is in the best interests of the school district. Bidders 
will be notified in writing of such cancellation or rejection. The New Haven Board 
of Education may allow a vendor to withdraw a bid if requested at any time prior 
to the bid opening. Bids received after the time set for bid opening shall be returned 
to the vendor unopened.  

c)   Competitive Negotiations  

The New Haven Board of Education will use competitive negotiations, regardless 
of contract amount, upon a written determination that:  

• Specifications cannot be made specific enough to permit the award of a bid 
on the basis of either the lowest bid or the lowest evaluated bid price (in 
other words, bidding is not feasible). 

• The services to be procured are professional in nature.  
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With respect to professional services, competitive negotiations will proceed as follows:  

1) Proposals will be posted on the NHPS website; additionally, a Request for Proposal and 
Qualifications (RFPQ) may be prepared and mailed to qualified vendors. The website 
posting must be published at least seven (7) days and not more than twenty-one (21) days 
before the date for receipt of the proposals.  

 
The RFPQ will describe services needed, identify the factors to be considered in the 
evaluation of proposals and the relative weights assigned to each selection factor, and 
identify the qualifications required of the vendor. The RFPQ will call attention to the same 
regulations discussed in the bidding process. Requests for proposals will always include 
cost as a selection factor. In addition, all bidders must provide a list of principal owners 
and executive staff, as well as, the percentage of city residents, women and minority staff.  

Award must be made to the bidder whose proposal is determined in writing by the New 
Haven Board of Education to be the most advantageous to the school district. Evaluations 
must be based on the factors set forth in the Request for Proposal and Qualifications and a 
written evaluation of each response prepared. The review committee may contact the firms 
regarding their proposals for the purpose of clarification and record in writing the nature 
of the clarification. If it is determined that no acceptable proposal has been submitted, all 
proposals may be rejected. New proposals may be solicited on the same or revised terms 
or the procurement may be abandoned.  

For the procurement of certain professional services, an alternative to RFPQs may be used. 
The New Haven Board of Education will publish a Request for Qualifications (RFQ) 
document with the RFP. RFQ’s are handled in a similar method to RFP’s with the 
exception that cost is not a factor in the initial evaluation. The CFO will evaluate the 
responses and rank them by comparative qualifications. The highest scoring person or firm 
will be contacted and the CFO with appropriate staff will negotiate cost. If the vendor is 
unable to negotiate a satisfactory cost arrangement, the second highest scoring person or 
firm will be invited to negotiate. The CFO and the relevant project manager will maintain 
a written record of all such negotiations.  

2) Noncompetitive Negotiations  

Noncompetitive negotiations may be used for professional service procurements in excess 
of $25,000 when bidding or competitive negotiations are not feasible. The NHPS may 
purchase services through non-competitive negotiations when it is determined in writing 
by the Superintendent or his or her designee that competitive negotiation or bidding is not 
feasible and that:  

  



 

 

P3323(d) 
 
 
 
Business/Non-Instructional Operations 
 
Soliciting Prices (Bids and Quotations) 
 
Professional Services Procurement Policy (continued) 
 

2) Noncompetitive Negotiations (continued) 

a) An emergency exists which will cause public harm as a result of the delay caused 
by following competitive purchasing procedures, or, 

b) The product or service can be obtained only from one source, or, 
c) The contract is for the purchase of perishable items purchased on a weekly or more 

frequent basis, or, 
d) Only one satisfactory proposal is received through RFP or RFQ, or, 
e) The state has authorized the particular type of noncompetitive negotiation (for 

example, the procurement of services by an Area Development District), through a 
purchasing consortium or through an existing state contract available to 
municipalities.  

Procurement by noncompetitive negotiation requires the strictest attention to the 
observation of impartiality toward all suppliers. The New Haven Board of Education must 
approve all procurements by non-competitive negotiation when only one supplier is 
involved or only one bid or response to an RFP/RFQ is received.  

3) Bids will be accepted only from those contractors who have a proven record of ability to 
successfully complete the scope of work being bid. References will be requested along with 
the contractor’s bid proposal. Any contractors submitting a bid must produce (along with 
his/her bid documents) written proof of liability insurance and worker’s compensation 
coverage. Consideration will be given to such matters as contractor integrity, compliance 
with public policy, record of past performance and financial and technical resources in 
awarding contracts.  

 
4) Upon submission of a bid, the contractor will present a bid guarantee equivalent to 5 

percent of the amount of the contractor’s submitted bid. Unsuccessful bidders will have 
their bid guarantee returned to them with the notice which advises them they are an 
unsuccessful bidder. The successful bidder will post (at the signing of the contract and 
notice to proceed) a performance bond equal to 100 percent of the contract amount, along 
with a payment bond equivalent to 100 percent of the contract amount.  

 
II.  PROFESSIONAL SERVICE AGREEMENTS AND CONTRACTS  

Generally, all procurement for professional services in excess of $200 will be memorialized 
and supported by a written Contract or Agreement. Where it is not feasible or is impractical 
to prepare a Contract or Agreement, a written finding to this effect will be prepared and 
some form of documentation regarding the transaction will also be prepared.  
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II.  PROFESSIONAL SERVICE AGREEMENTS AND CONTRACTS (continued) 

The contractual provisions required by the Standards for Professional Services agreements 
will be included in all contracts.  

All contracts will contain language that allows the New Haven Board of Education the 
opportunity to cancel any contract for cause. Said cause shall include (but not be limited 
to) demonstrated lack of ability to perform the work specified, unwillingness to complete 
the work in a timely fashion, cancellation of liability insurance or worker’s compensation, 
failure to pay suppliers or workers, unsafe working conditions caused by the contractor, 
failure to comply with Davis-Bacon wage laws (where applicable), failure to keep accurate 
and timely records of the job, or failure to make those records available to the New Haven 
Board of Education (on request) or any other documented matter which could cause a 
hardship for the New Haven Board of Education if a claim should arise or the work not be 
completed on schedule at the specified cost.  

All professional service Agreements will contain the Board of Education approved Student 
Data Privacy Agreement as required by State and Federal regulations.  
 

III. DOCUMENTATION 

All source documents supporting any given transaction (receipts, purchase orders, 
invoices, RFP/RFQ data and bid materials) will be retained and filed in an appropriate 
manner. Where feasible, source documents pertinent to each individual procurement shall 
be separately filed and maintained. Where it is not feasible to maintain individual 
procurement files, source documents will be filed and maintained in a reasonable manner 
(examples include chronologically, by vendor, by type of procurement, etc.). Whatever 
form of documentation and filing is employed, the purpose of this section is to ensure that 
a clear and consistent audit trail is established. At a minimum, source document data must 
be sufficient to establish the basis for selection, basis for cost, (including the issue of 
reasonableness of cost), rationale for method of procurement and selection of contract type, 
and basis for payment. 

IV. LOCALLY OWNED, MINORITY OWNED, FEMALE OWNED AND SMALL 
BUSINESSES 
 
All necessary affirmative steps will be taken and documented to solicit participation of 
locally owned, minority-owned, female-owned and small businesses. The New Haven 
Board of Education will solicit proposals from minority- or women-owned businesses that 
provide the goods or services that are being sought. All bidders must provide a list of 
principal owners and executive staff, as well as, the percentage of city residents, women 
and minority staff.  
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IV. LOCALLY OWNED, MINORITY OWNED, FEMALE OWNED AND SMALL 

BUSINESSES (continued) 

  Where possible and feasible, delivery schedules will be established, and work will be 
subdivided to maximize participation by small businesses or minority- or women-owned 
businesses. Subdivided components will be bid as a separate contract. Where feasible, 
evaluation criteria will include a factor with an appropriate weight for these firms. A list of 
locally owned, minority-owned, female-owned and small businesses and also minority 
businesses located within the trade region shall be maintained and used when issuing IFBs, 
RFPs and RFQs. This list shall also be consulted when making small purchases.  

 
 

Legal Reference:  Connecticut General Statutes 

7-148v Requirements for competitive bidding 

P.A. 13-71 An Act Concerning Requirements for Competitive Bidding for 
the Award of Contracts or Purchase of Property by Municipalities June 
2017 Special Session PA 17-2, Section 16 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Policy adopted: NEW HAVEN PUBLIC SCHOOLS 
 New Haven, Connecticut  
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Professional Services Procurement Policy   
 
Glossary 
 
Agreement: a duly executed and legally binding contract. 

American Bar Association Model Procurement Code: The 2000 American Bar Association 
Model Procurement Code for State and Local Governments provides: (1) the statutory 
principles and policy guidance for managing and controlling the procurement of supplies, 
services, and construction for public purposes; (2) administrative and judicial remedies for 
the resolution of controversies relating to public contracts; and (3) a set of ethical standards 
governing public and private participants in the procurement process. The Code was 
approved by the policymaking body of the American Bar Association, its House of 
Delegates, on July 11, 2000, and represents official ABA policy in this area of the law. It 
represents a three-year effort to update the text of the 1979 Code to fit the circumstances of 
state and local procurement at the beginning of the new century.  

Competitively Bid: Formal Public Bid – Publicly advertise the scope, specifications and terms 
and conditions of the proposed Agreement or Contract, as well as, the criteria by which the bids 
will be evaluated.  

Competitive Negotiations: Method used as an alternative to competitive bidding in which an 
RFP/Q is only sent to qualified contractors whose bid falls within a pre-determined competitive 
range.  

Invitation for Bids, (IFB): A publicly advertised call to contractors to submit a proposal or project 
for a specific service.  

Independent Consultant Agreement: Agreement to obtain consulting services or programmatic 
services by an individual with highly specialized expertise for defined Scope of Work. 

Integrity: Synonymous with honesty, trustworthiness, truth-telling, reliability,  

Non-Competitive Negotiations: Used for professional service procurements in excess of $10,000 
when bidding or competitive negotiations are not feasible 

Professional Services Agreement: Agreement for purchase of services that are highly 
specialized and of a technical nature where the supplier performing services has a professional 
license, is licensed by a regulatory body, and/or is able to obtain professional errors and 
omissions insurance.  

Program Official: A New Haven School employee that is responsible for the administration of 
one or more of the school district’s programs. 

Request for Proposal/Qualifications, (RFP/Q): A solicitation that details the need for service, 
Scope of Service, and the required qualifications, terms and conditions. 

Sealed Bids: Contents of bids are sealed to prevent review of contents prior to the deadline for 



 

 

submission of responses. 

Sole Source: A designation provided by the City of New Haven when there are no options but one 
contractor with the ability to provide the service. If the contractor meets the criteria, the City will 
issue a Sole Source letter. The Sole Source letter must be obtained prior to submission of an 
Agreement or Contract.   

Quick Bid: The City of New provides the form to document quotes for small dollar amounts. This 
form is accompanied with the Agreement or Contract.  
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A. Management and Evaluation of Professional Services Contractors 
 

I. Student Programs and Interventions: 

Vendors working directly with students must show that they have produced 
achievement or behavioral outcomes with the students identified in the Professional 
Services Agreement. Such outcomes will include one or more of the following: 

• Improved criterion reference achievement, standardized test scores and other 
measures of academic achievement. 

• Archival evidence of student work 
• Improved attendance 
• Improved pro-social conduct in school 
• Improved effort in assigned tasks within the classroom and school 

 

II. Professional Development for Staff and Parents: 

Vendors working directly with staff and parents must show evidence they can and 
have produced improvements in the knowledge and skills of the staff or parents 
identified in the Professional Services Agreement. Evidence would include: 

• Authored publications 
• Training designs 
• Impact assessments with districts similar to the New Haven Public Schools 

 
III. Product Development Agreements: Vendors must provide a portfolio of evidence that 

they can produce quality work in agreements to produce reliable products, such as, website 
development, customized computer programs, data base development, and other products 
necessary for the operation and efficiency of the school district. 
 
All vendors must include program impact or product quality indicator 
instrumentation with bid submissions. 

 
IV. Program Evaluation Typology: 

1. Single group time series design with baseline data 
2. Comparative group time series with baseline data 
3. Subject perceptions of program intervention 
4. Archival products of evidence of knowledge and skill acquisition 
5. Clinical evaluation of subject performance 
6. Time series evaluation of progression of participant application of knowledge and 

skill acquisition.  
7. Independent evaluation of program impact by recognized experts in the field. 
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Management and Evaluation of Professional Services Contractors (Continued) 
 

V. Program Selection and Oversight Structure: 

The Grant Program Manager will be responsible for the following: 

• Justification of need for the proposed service 
• Supporting staff in program selection using the Request for Proposal/Request 

for Qualifications (RFP/RFQ) Process 
• Program Monitoring 
• Meeting with stakeholders at three intervals for formative and summative 

assessment of program implementation 
• Providing assurances that vendors have complied with the standards and 

expectations of the contract award 
 
 
 
 



COVID-19 Resources for 
Custodians and Others 

Cleaning Tips 

What We Know 
Cleaning and disinfecting are part of a broad 
approach to preventing infectious diseases in 
schools. Infectious diseases are generally spread 
through harmful microorganisms or environmental 
pathogens, such as viruses, bacteria, fungi, etc., via 
direct person-to-person contact with an infected 
individual or by touching objects contaminated by 
infected individuals, such as doorknobs, elevator 
buttons, handrails and other frequently touched 
surfaces. These germs are then transmitted from the 
hands to the nose, mouth or eyes.  

Effective cleaning and disinfecting of environmental 
surfaces, including “high touch” or frequently 
touched surfaces, significantly decreases the number 
of environmental pathogens on those surfaces, which 
in turn, reduces the risk of transmission and infection. 
These “frequency areas” and items known or likely to 
be contaminated should be disinfected at least daily. 

Exactly how long the virus that causes 
COVID-19 lives on hard surfaces is 
unknown at this time, but other corona 
viruses live up to several days on such 
surfaces. Therefore, we recommend 
taking protective measures when 
cleaning and disinfecting surfaces. 

THE DIFFERENCE 
Between Cleaning and 
Disinfecting 

 Cleaning removes germs, dirt and impurities from
surfaces or objects. Cleaning works by using soap
(or detergent) and water to physically remove
germs from surfaces. This process does not
necessarily kill germs, but by removing them, it
lowers their numbers and the risk of spreading
infection.

 Disinfecting kills germs on surfaces or objects.
Disinfecting works by using chemicals to kill
germs on surfaces or objects. This process does
not clean dirty surfaces. By killing germs on a
surface after cleaning, it lowers the risk of
spreading infection.

 Sanitizing lowers the number of germs on
surfaces or objects to a safe level, as judged by
public health standards or requirements. This
process works by either cleaning or
disinfecting surfaces or objects to lower the risk
of spreading infection.

 Cleaning and disinfection of frequently touched
surfaces will be the main focus of building
services personnel during a pandemic. The
Centers for Disease Control and Prevention (CDC)
recommends cleaning frequently touched
surfaces and commonly shared items at least
daily and when visibly soiled.
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Best Cleaning and Disinfecting 
Practices 
CLEAN AND DISINFECT DURFACES AND 
OBJECTS THAT ARE TOUCHED OFTEN. 

 Follow your school’s standard procedures for 
routine cleaning and disinfecting. Typically, this 
means daily sanitizing of surfaces and objects that 
are touched often, such as desks, countertops, 
doorknobs, computer keyboards, hands-on 
learning items, faucet handles, phones and toys. 
Some schools may also require disinfecting these 
items every day. Standard procedures often call for 
disinfecting specific areas of the school, like 
restrooms. 

  Immediately clean surfaces and objects that are 
visibly soiled. If surfaces or objects are soiled with 
body fluids or blood, use gloves and other standard 
precautions to avoid coming into contact with the 
fluid. Remove the spill, and then clean and disinfect 
the surface. 

KEEP ROUTINE CLEANING AND 
DISINFECTING PRACTICES IN PLACE. 

 Most viruses are relatively fragile, so standard 
cleaning and disinfecting practices are sufficient to 
remove or kill them. Special cleaning and 
disinfecting processes, including wiping down walls 
and ceilings, frequently using room air deodorizers 
and fumigating, are not necessary or 
recommended. These processes can irritate eyes, 
noses, throats and skin; aggravate asthma; and 
cause other serious side effects. 

CLEAN AND DISINFECT CORRECTLY. 

 Always follow label directions on cleaning products 
and disinfectants. Wash surfaces with a general 
household cleaner to remove germs. Rinse with 
water and follow with an Environmental Protection 
Agency-registered disinfectant to kill germs. 

 If a surface is not visibly dirty, you can clean it with 
an EPA-registered product that both cleans 

(removes germs) and disinfects (kills germs) 
instead. Be sure to read the label directions 
carefully, as there may be a separate procedure 
for using the product as a cleaner or as a 
disinfectant. Disinfection usually requires the 
product to remain on the surface for a certain 
period of time (e.g., letting it stand for three to five 
minutes). 

 Use disinfecting wipes on electronic items that 
are touched often, such as phones and 
computers. Pay close attention to the directions 
for using disinfecting wipes. It may be necessary 
to use more than one wipe to keep the surface 
wet for the stated length of contact time. Make 
sure that the electronics can withstand the use 
of liquids for cleaning and disinfecting. 

 When an EPA-registered disinfectant is called 
for, be sure to follow the label directions on the 
disinfectant for dwell time—the amount of time 
necessary for the disinfectant to reside on the 
surfaces. Also make sure the surface remains wet 
during the dwell time to properly disinfect and 
kill the germs. 

 
USE PRODUCTS SAFELY. 

 Pay close attention to hazard warnings and 
directions on product labels. Cleaning products 
and disinfectants often call for the use of gloves 
or eye protection. For example, gloves should 
always be worn to protect your hands when 
working with bleach solutions. 

 Do not mix cleaners and disinfectants unless the 
labels indicate it is safe to do so. Combining 
certain products (such as chlorine bleach and 
ammonia cleaners) can result in serious injury or 
death.  

DWELL TIME 
What is it, and why it is 
so important? 
 
“Dwell time,” or the time the 
disinfectant or bleach solution remains 
on a surface prior to wiping or rinsing, 
is critical to how well it kills germs 
and viruses.  Be sure to know the 
dwell time for any cleaning & 
disinfecting agents that you are using.  
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 Custodial staff, teachers and others who use 
cleaners and disinfectants must be trained to read 
and understand all instruction labels and 
understand safe and appropriate use. This might 
require that instructional materials and training be 
provided in other languages. Safety data sheets 
(SDS) should be obtained from the supplier or 
manufacturer prior to use of any new product. 
Proper personal protective equipment (PPE) should 
be used as needed, to include eye and skin 
protection. The manufacturer’s instructions and SDS 
are good places to find PPE recommendations.  

HANDLE WASTE PROPERLY. 

 Follow your school’s standard procedures for 
handling waste, which may include wearing gloves. 
Place no-touch waste baskets where they are easy 
to use. Throw disposable items used to clean 
surfaces and items in the trash immediately after 
use. Avoid touching used tissues and other waste 
when emptying wastebaskets. Wash your hands 
with soap and water after emptying wastebaskets 
and touching used tissues and similar waste. 

OTHER GENERAL 
DISINFECTION/CLEANING 
CONSIDERATIONS 

 Do not clean with dry dusting or sweeping because 

this may create aerosols. Use damp cleaning methods.  

 Change mop heads, rags, and similar items and 

disinfectant solutions frequently during the 

decontamination procedure. Consider disposable 

cleaning items. Work from areas of light 

contamination to areas of heavier contamination. 

 Use a double-bucket method (one bucket for cleaning 

solution, one for rinsing). 

 Clean, disinfect and dry equipment used for cleaning 

after each use. 

 Wash hands thoroughly after each work session. 

1. Restrooms/Bathrooms: 
a. Doorknobs or handles 
b. Light switches and cover plates 
c. Paper towel dispenser knobs or handles 
d. Faucet handles 
e. Toilet and urinal flush levers 
f. Toilet and urinal partitions, doors 

(including knobs, levers, or slides) 
g. Other items identified locally 

2. Lunchroom/Cafeteria: 
a. Refrigerator door handles 
b. Microwave/warmer door handles 
c. Tabletops 
d. Doorknobs or handles 
e. Light switches and cover plates 
f. Vending machine buttons 
g. Drinking Fountain (if in use) 
h. Other items identified locally 

3. Locker room: 
a. Doorknobs or handles 
b. Light switch covers 
c. Other items identified locally 

4. Classroom and office spaces: 
a. Doorknobs and handles 
b. Light switches and cover plates 
c. Telephones/intercoms 
d. Other commonly touched items 

(keyboards, touch screens, copiers, 
mouse) 

5. Other locations: 
a. Elevator call and operating buttons 
b. Stairway handrails, doorknob, switches 
c. Hallway doorknobs, handles, drinking 

fountain faucets (if in use) 
d. Vehicles’ steering wheels, door handles, 

shift knobs, dash controls 
 

ITEMS THAT NEED TO BE SPECIFICALLY DISINFECTED 
DURING A PANDEMIC 
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Covid-19 Deep Cleaning Protocols   

 (For Unoccupied Spaces) 
 

Personal Protective Equipment will be supplied (face masks, gloves, hand soap, paper towels, 

disinfectant wipes and proper trash cans) and required while Social Distancing is practiced at all 

times while in the school. Checklists (see the attached lists) will be utilized as each phase is 

completed so that we have a paper trail of all work and who performed the work Teachers and 

Staff to remove, bag and label all personal items from classrooms for pickup including but not 

limited to teaching aids, books, lesson plans as well as all items from desks, cubbies and lockers. 

 Teachers and staff to remove all items from walls and discard as appropriate (posters, signs, 
pictures, artwork etc.)  Teachers to place all trash outside their classrooms in the hallways for 
custodial disposal. 

 Custodial Staff will remove all furniture (desks, chairs, tables, stands, anything not permanently 
attached) to the hallway where it will be thoroughly cleaned. 

 Custodial staff will start at the ceiling replacing and cleaning ceiling tiles, lights lens and HVAC 
vents, fire strobes, horns and sprinklers heads. 

 Additional custodial staff will clean the walls and glass. 

 Custodial staff will strip all floors and apply multiple coats of wax 

 The cleaned furniture will be re-entered into the classroom allowing for social distancing 
requirements. 

 The same protocol will be used in all rooms, hallways and stairwells throughout the building 
and the restrooms will utilize kiviak steam machines on all surfaces. 

 After the entire room is reset a complete and thorough defogging of the entire room from 
ceiling to floor with an emphasis on all frequent touch points will be completed Only after all of 
this work is completed will the room will be sealed off until the start of the school year. 
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Covid-19 Disinfecting Protocols   
At this point the CDC recommends using “Spray or Wipe” disinfectants for regular cleaning of 
“frequently touched objects & surfaces” a.k.a. “common touch point surfaces.” 
 
New Haven Public Schools custodial staff will provide the following services to help prevent the 
spread of COVID-19 Virus: 
 

 Spray and Wipe: Application of disinfectant using spray bottle & microfiber cloths. 

 ULV (ultra-low volume) Cold Fogging: Special equipment that transforms disinfectant liquids 
into an ultra-fine fog using large volumes of air at low pressures to effectively coat surfaces. 

 Electrostatic Dissipation Cold Fogging: Same as ULV fogging with an added electrical charge 
that better attracts the chemical to surfaces.  

 

 

 

Covid-19 Disinfecting Protocols   
(For Occupied Spaces) 

 Restrooms cleaned on an hourly basis 

 Common Touch points spray and wipe continuously during the day as per checklist 

 Breakfast and lunch in the classrooms teachers to assist with proper trash disposal  

 Pre-K toys and play equipment to be disinfected periodically throughout the day 

 All water fountains will be shut off and bagged  

 Staff to utilize disinfectant wipes to periodically wipe surfaces and equipment in the nurses and 
administrative office DRAFT



SCHOOL NAME ______________________________ WEEK ENDING _______________ 
 

NEW HAVEN PUBLIC SCHOOLS FACILITIES DEPARTMENT 
COVID-19 Deep Cleaning & Disinfection Protocol 

For Common Touch Point Surfaces 
 
This checklist is to be used to deep clean and disinfect all common touch point surfaces, or for an entire facility. 
Product used: Hillyard Q.T® Plus 24 Arsenal. This are CDC approved products for the treatment of surfaces contaminated by the COVID-19 virus. 

Cleaning Steps: 

1. Apply eye protection and gloves 
2. Clean and wipe surface 
3. Disinfect with backpack sprayer utilizing “ready to use” Hillyard Q.T® Plus 24 Arsenal” or ReJuv solution. 
4. Allow product to remain on surface for 10 minutes of contact time 
5.  Dispose of Supplies In Designated Container 

 

CLASSROOMS 

After Breakfast, Lunch and End of 
Day 

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY 

 9AM 11AM 1PM 9AM 11AM 1PM 9AM 11AM 1PM 9AM 11AM 1PM 9AM 11AM 1PM 9AM 11AM 1PM 9AM 11AM 1PM 

Entry Door Handles, Pulls & Push 
Plates 

                     

Chair Hand Rests/Rails                      

Tabletops, Desktops & Sides/Edges                      

Light Switches                      

Stair And Mezzanine Railings                      

Handicapped Chair Lifts And Rails                      

File Cabinets, Storage Cabinet 
Door/Handles 

                     

Equipment Buttons/Handles                      

Phones And Handles                      

Computer, Keyboard, Mouse                      

ALL Equipment Handles, Buttons, 
Panels 

                     

All Seats                      

Countertops                      

Faucets                      

Sinks                      

Towel Dispensers                      

Trash Can Lids                      

DRAFT



SCHOOL NAME ______________________________ WEEK ENDING _______________ 
 

  

RESTROOMS MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY 

9AM 11AM EOD 9AM 11AM EOD 9AM 11AM EOD 9AM 11AM EOD 9AM 11AM EOD 9AM 11AM EOD 9AM 11AM EOD 

Dispensers                      

Sinks                      

Faucets                      

Toilets & Urinals                      

 

HALLWAYS Early Mid EOD Early Mid EOD Early Mid EOD Early Mid EOD Early Mid EOD Early Mid EOD Early Mid EOD 

Elevators                      

Wall Panel/Buttons                      

Control Panel/Buttons                      

Lockers                      

Water Fountains                      

ALL Handles/Plates                      

Sanitizing Dispensers                      

Vending Machines & 
Dispensers 

                     

 

GYM Early Mid EOD Early Mid EOD Early Mid EOD Early Mid EOD Early Mid EOD Early Mid EOD Early Mid EOD 

Switches/Plates                      

Bleachers                      

Equipment & Mats                      

 

LOUNGE Early Mid EOD Early Mid EOD Early Mid EOD Early Mid EOD Early Mid EOD Early Mid EOD Early Mid EOD 

Appliances/Utensils                      

Counters                      

Switches/Plates                      

Tables/Counters                      

Seats                      
DRAFT



SCHOOL NAME ______________________________ WEEK ENDING _______________ 
 

 
 
 
 
 

                      

KITCHEN/CAFETERIA 
 

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY 

 Early Mid EOD Early Mid EOD Early Mid EOD Early Mid EOD Early Mid EOD Early Mid EOD Early Mid EOD 

Appliances / Utensils                      

Sinks/ Faucets                      

Counters                      

Switches/Plates                      

Tables / Prep Tables                      

Seats                      

 

LIBRARY Early Mid EOD Early Mid EOD Early Mid EOD Early Mid EOD Early Mid EOD Early Mid EOD Early Mid EOD 

Computers/ Mouse                      

Counters                      

Switches/Plates                      

Tables                      

Seats                      

 

AUDITORIUM Early Mid EOD Early Mid EOD Early Mid EOD Early Mid EOD Early Mid EOD Early Mid EOD Early Mid EOD 

Seats                      

Microphone / Podium                      

Handles                      

Switches/ Plates                      

DRAFT
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Board of Education Meeting
2020-2021 Proposed Budget

Dr. Iline Tracey, Superintendent
Phillip Penn, Chief Financial Officer

June 22, 2020



2020-21 Budget

2

2020-2021 Request $199,019,490
- BOA approved $189,218,697
Difference $9,800,793
+ Non-Alliance new spend $148,000
+ Part-time pay (est.) $551,900

Total mitigation needed $10,500,723



Proposed New Spending (not included in $10.8MM increase)

3

To Alliance Grant:

To General Fund?: Item Amount Rationale

Track painting 18,000 Painting of the track in the field house
Data conversion 30,000 Data conversion costs associated with the consolidation 

of multiple platforms
HVAC contract increase 50,000 Significant increase in HVAC repair costs in past three 

years as building systems age; provides additional on-call 
support (was $150K)

Building maintenance 50,000 Buildings aging; need to increase funds for ongoing 
repairs and maintenance (painting, lighting, flooring) that 
cannot be bonded (was $300K)

Total 148,000

Item Amount Rationale

2.5 FTE EL support 141,508 Growing number of EL learners as a percentage of 
District total; compliance

6.0 FTE Health teachers 339,618 New State curriculum mandates; compliance
Professional grant writer 90,000 Pursue additional revenue streams available to NHPS, 

but not accessed
Facilities Plan 80,000 As requires by State law, prepare a long-term facilities 

plan that includes review of building infrastructure 
replacement

Director of Facilities & 
Maintenance

95,000 Professional staff member to prioritize capital 
expenditures, repairs and maintenance and develop and 
implement preventative maintenance program

Total 746,126



Part-Time Increases

4

Paras – classroom coverage $231,900
Substitute teachers to $95/day $298,000
Bus monitors to $12/hour, min of $60 $22,000
Total $551,900



Known Opportunities

5

Transportation carry-forward $1,800,000
Maximize use of known grant increases $3,100,000
Total $4,900,000

Total mitigation $10,500,723
Less: known items ($4,900,000)

Remaining mitigation $5,600,723



Strategies for Mitigating the Increase

• Shrink staffing levels through attrition
– 30 certified positions at average departing salary of 

$62,338. Can be a combination of resignations, retirements 
and non-renewals. ($1.8 million)

• Transportation
– Bell time changes: 20 buses at $437.57/day x 180 days, 

plus fuel savings, offset by contractual adjustment to 
remaining buses. ($1.3 million)

• More aggressively manage turnover and hiring
– Target to save $3,000 per hire, 50 hires. ($290K already 

achieved)

6



Strategies for Mitigating the Increase

• Negotiate furlough day(s)
– Teacher, Administrator and Management furlough days 2 x  

$530K per day ($1.1MM General Fund only).

• Shift a portion of the instructional coaches back to 
the classroom to fill vacancies
– 30 positions (out of 66) at $62,338 each ($1.9MM)

• Shrink administrative staff
– Reduce up to 3 AP positions ($420K)

– Reduce up to four Central Office positions ($650K)

• Identify new grant revenue opportunities
– $250K, conditional on new grant writer

7



Strategies for Mitigating the Increase

• 5% reduction in non-staff discretionary spending
– Departments and schools submitted by 6/10/2020. ($200K)

• Reduce general fund part-time positions
– We spend $2.1 million annually. (10% reduction is $210K)

• Eliminate before and after-school childcare for pre-K 
– Currently have a low retention rate to K level. ($410K)

• Exit lease for 8th floor at 54 Water Street
– Move staff to other parts of building, schools, work from 

home arrangement. ($90K)

• Retirement incentive for certified staff
– Exact amount TBD. (Prior analysis was > $1MM)

8



Summary of Strategies

Total savings across all 
strategies is $9.3 million.
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MONTHLY FINANCIAL REPORT
through May 31, 2020 (FY 2019-20) 

New Haven Board of Education
Meeting

June 22, 2020
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Updated Deficit Forecast

2



F
Y 
2
0

FY 2020     
Local 

Appropriation
YTD Actuals Encumbrances Available

Additional 
Projected

Full-Year 
Expenditure 

Forecast 

Full Year 
Variance

Salaries 
     Teacher Full-Time 73,656,678$    67,866,810$    -                  5,789,868$      12,230,578$   80,097,388$    (6,440,710)$     
     Admin & Management Full-Time 15,006,025      16,015,096      (1,009,071)       2,011,758       18,026,854      (3,020,829)       
     Paraprofessionals 3,444,881        3,497,110        -                  (52,229)            413,836          3,910,946        (466,065)          
     Support Staff Full-Time 12,855,676      10,437,704      2,417,972        783,363          11,221,067      1,634,609         
     Part Time & Seasonal 3,508,453        2,124,071        -                  1,384,382        138,522          2,262,594        1,245,859         
     Substitutes 1,650,000        1,398,241        -                  251,759           141,676          1,539,917        110,083            
     Overtime, Benefits, Other 3,620,000        1,893,158        6,610              1,720,232        1,588,489       3,488,257        131,743            

Total Salaries and Benefits 113,741,713$  103,232,190$  6,610$            10,502,912$    17,308,222$   120,547,023$  (6,805,310)$     

Supplies and Services
     Instructional Supplies 3,238,523$      2,210,814$      308,588$        719,121$         -$                2,519,402$      719,121$          
     Tuition (Includes Tag Tuition) 19,302,634      10,756,115      8,705,347       (158,829)          -                  19,461,463      (158,829)          
     Utilities 10,782,200      6,909,600        2,947,295       925,305           (1,412,757)      8,444,138        2,338,062         
     Transportation 25,318,038      16,947,908      10,042,149     (1,672,019)       (3,665,200)      23,324,857      1,993,181         
     Maintenance, Property, Custodial 2,817,535        1,669,587        601,816          546,132           0                     2,271,404        546,131            
     Other Contractual Services 13,018,054      11,963,627      1,594,128       (539,701)          (439,370)         13,118,385      (100,331)          

Total Supplies and Services 74,476,984$    50,457,652$    24,199,323$   (179,990)$        (5,517,327)$    69,139,647$    5,337,337$       

General Fund Totals 188,218,697$  153,689,842$  24,205,933$   10,322,922$    11,790,896$   189,686,670$  (1,467,973)$     

Fiscal Year 2019-2020
Education Operating Fund Forecast (General Fund)

Monthly Financial Report (Unaudited)  as of June 8, 2020
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2019/20 
Approved 

Budget

Full-Year 
Expenditure 

Forecast 

Full Year 
Variance

Full-Year 
Expenditure 

Forecast 

Full Year 
Variance

Full-Year 
Expenditure 

Forecast 

Full Year 
Variance

Difference
Salaries (through 06/5/2020 Payroll)
     Teacher Full-Time 73,656,678$    79,854,065$   (6,197,387)$ 79,970,102$   (6,313,424)$ 80,097,388$    (6,440,710)$  (127,286)$     
     Admin & Management Full-Time 15,006,025      18,172,351     (3,166,326)   18,172,832     (3,166,807)   18,026,854      (3,020,829)    145,978
     Paraprofessionals 3,444,881        4,112,204       (667,323)      4,099,471       (654,590)      3,910,946        (466,065)       188,525
     Support Staff Full-Time 12,855,676      11,205,293     1,650,383    11,166,284     1,689,392    11,221,067      1,634,609     (54,782)
     Part Time & Seasonal 3,508,453        2,128,112       1,380,341    2,218,020       1,290,433    2,262,594        1,245,859     (44,574)
     Substitutes 1,650,000        1,290,000       360,000       1,382,614       267,386       1,539,917        110,083        (157,303)
     Overtime, Benefits, Other 3,620,000        3,467,676       152,324       3,483,742       136,258       3,488,257        131,743        (4,515)

Total Salaries and Benefits 113,741,713$  $120,229,701 (6,487,988)$ 120,493,066$ (6,751,353)$ 120,547,023$  (6,805,310)$  (53,957)$       

Supplies and Services
     Instructional Supplies 3,238,523$      2,540,678$     697,845$     2,542,850$     695,673$     2,519,402$      719,121$      23,449$        
     Tuition (includes Tag Tuition)* 19,302,634      19,165,553     137,081       19,065,553     237,081       19,461,463      (158,829)       (395,909)
     Utilities 10,782,200      9,268,694       1,513,506    8,780,766       2,001,434    8,444,138        2,338,062     336,628
     Transportation 25,318,038      24,557,861     760,177       24,557,309     760,729       23,324,857      1,993,181     1,232,452
     Maintenance, Property, Custodial 2,817,535        2,222,605       594,930       2,230,237       587,298       2,271,404        546,131        (41,167)
     Other Contractual Services 13,018,054      13,138,823     (120,769)      13,142,123     (124,069)      13,118,385      (100,331)       23,739

Total Supplies and Services 74,476,984$    70,894,214$   3,582,770$  70,318,839$   4,158,145$  69,139,647$    5,337,337$   1,179,192$   
General Fund Totals 188,218,697$  191,123,915$ (2,905,218)$ 190,811,905$ (2,593,208)$ 189,686,670$  (1,467,973)$  1,125,235$   

5/6/2020
Projection Projection

6/8/20204/9/2020
Projection



Overall, the projected deficit dropped by $1.1 million versus the prior 
month. Key drivers of the change included:
• More favorable view of utilities for the full year, largely driven by 

the school shutdown.
• Assumed credit to transportation costs from ongoing negotiations 

with providers.
• Slight deterioration in payroll lines as several certified staff 

returned from leave and part-time payroll estimates for the full 
year were revised.

• Less favorable estimate of tuition costs based on revised accruals.

5



Remainder of fiscal year will be focused on close-out; still a 
possibility of reducing deficit under $1 million:
• Final utility bills.
• Close-out of open POs with remaining funds.
• No new POs for the General Fund unless it’s an emergency need.
• True-up of anticipated revenue.

6



May Fiscal Results

7



• Total expenditures through 5/31/20 are $200.6 million.

• General Fund expenditures incurred through 5/31/20 
are $149.6 million or 79.4% of the adopted budget.

• Grant expenditures incurred through 5/31/20 are $51.0 
million or 63.8% of the expected grant revenue.

8
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Fiscal Year 2019-2020
Expenditures (Unaudited) as of May 31, 2020

Special Funds Budget YTD Actuals Encumbrances Available

Full Time Salaries $32,686,990 $24,435,965 $0 $8,251,025
Employee Benefits 8,688,288 5,382,280 0 3,306,008
Part Time Personnel 7,407,043 5,160,225 0 2,246,818
Travel/Mileage 292,629 120,506 8,988 163,136
Equipment/Technology 4,681,999 1,902,016 1,535,426 1,244,557
Materials/Supplies 3,918,023 1,497,399 647,750 1,772,874
Purchased Property Services 388,708 387,784 0 924
Other Professional/Technical 11,776,052 4,962,115 4,773,318 2,041,619
Transportation/Field Trips 631,539 54,978 298,137 278,424
Other Purchased Services 7,598,007 5,863,020 1,586,276 148,711
Parent Activities 157,123 52,462 10,346 94,315
Fixed Costs 1,704,995 1,182,834 0 522,161
Fees/Misc Expenses 5,000 5,000 0 0
Grand Total $79,936,396 $51,006,584 $8,860,241 $20,070,572

General Funds
FY2020 

Adopted 
Budget YTD Actuals YTD % Encumbrances Available

Salaries
     Teacher Full-Time $73,656,678 ($68,155,769) 92.53% $0 $5,500,909
     Admin & Management Full-Time 15,006,025 (15,991,608) 106.57% 0 (985,583)
     Paraprofessionals 3,444,881 (3,497,110) 101.52% 0 (52,229)
     Support Staff Full-Time 12,855,676 (10,281,593) 79.98% 0 2,574,083
     Part Time & Seasonal 3,514,453 (2,027,196) 57.68% 0 1,487,257
     Substitutes 1,650,000 (1,398,241) 84.74% 0 251,759
     Overtime, Benefits, Other 3,645,000 (2,437,101) 66.86% (22,139) 1,185,760

Total Salaries and Benefits $113,772,713 ($103,788,619) 91.22% ($22,139) $9,961,955

Supplies and Services
     Instructional Supplies $3,292,966 ($2,175,472) 66.06% ($372,728) $744,766
     Tuition 19,302,634 (10,087,851) 52.26% (9,376,500) (161,718)
     Utilities 10,821,200 (6,905,482) 63.81% (3,753,301) 162,417
     Transportation 25,369,866 (13,375,397) 52.72% (13,074,383) (1,079,914)
     Maintenance, Property, Custodial 2,797,385 (1,558,702) 55.72% (652,747) 585,935
     Other Contractual Services 12,861,933 (11,693,478) 90.92% (1,797,814) (629,359)

Total Supplies and Services $74,445,984 ($45,796,384) 61.52% ($29,027,474) ($377,873)

General Fund Totals $188,218,697 ($149,585,002) 79.47% ($29,049,613) $9,584,082



General Fund Details
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FY2020 
Adopted 
Budget YTD Actuals YTD % Encumbrances Available

Salaries
     Teacher Full-Time $73,656,678 ($68,155,769) 92.53% $0 $5,500,909
     Admin & Management Full-Time 15,006,025 (15,991,608) 106.57% 0 (985,583)
     Paraprofessionals 3,444,881 (3,497,110) 101.52% 0 (52,229)
     Support Staff Full-Time 12,855,676 (10,281,593) 79.98% 0 2,574,083
     Part Time & Seasonal 3,514,453 (2,027,196) 57.68% 0 1,487,257
     Substitutes 1,650,000 (1,398,241) 84.74% 0 251,759
     Overtime, Benefits, Other 3,645,000 (2,437,101) 66.86% (22,139) 1,185,760

Total Salaries and Benefits $113,772,713 ($103,788,619) 91.22% ($22,139) $9,961,955

Supplies and Services
     Instructional Supplies $3,292,966 ($2,175,472) 66.06% ($372,728) $744,766
     Tuition 19,302,634 (10,087,851) 52.26% (9,376,500) (161,718)
     Utilities 10,821,200 (6,905,482) 63.81% (3,753,301) 162,417
     Transportation 25,369,866 (13,375,397) 52.72% (13,074,383) (1,079,914)
     Maintenance, Property, Custodial 2,797,385 (1,558,702) 55.72% (652,747) 585,935
     Other Contractual Services 12,861,933 (11,693,478) 90.92% (1,797,814) (629,359)

Total Supplies and Services $74,445,984 ($45,796,384) 61.52% ($29,027,474) ($377,873)

General Fund Totals $188,218,697 ($149,585,002) 79.47% ($29,049,613) $9,584,082

Fiscal Year 2019-2020
Education Operating Fund Forecast (General Fund)

Monthly Financial Report (Unaudited ) as of May 31, 2020
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YTD by Period Account Description Original Budget YTD Actual MTD Actual Encumb. Available Budget % Used

Teachers Full-Time Teachers $73,656,678 $68,155,769 $9,443,528 $0 $5,500,909 92.53

Admin & Management Full-Time Salaries 1,659,518 1,142,693 147,020 0 516,825 68.86
Directors Salaries 1,076,964 864,838 108,291 0 212,126 80.30
Supervisor 2,362,550 2,078,065 274,339 0 284,485 87.96
Department Heads/Principals/Aps 8,061,146 10,518,735 1,416,052 0 (2,457,589) 130.49
Management 1,845,847 1,387,277 162,157 0 458,570 75.16

Sub-Total $15,006,025 $15,991,608 $2,107,859 $0 ($985,583) 106.57

Paraprofessionals ParaProfessionals 3,444,881 3,497,110 573,784 0 (52,229) 101.52

Support Staff Full-Time Wages Temporary 485,951                504,691             75,958               -                     (18,740)                103.86
Custodians 5,696,207 4,229,201 437,119 0 1,467,006 74.25
Building Repairs 775,326 700,705 80,790 0 74,621 90.38
Clerical 3,160,352 2,528,395 347,194 0 631,957 80.00
Security 2,635,464 2,224,150 242,671 0 411,314 84.39
Truck Drivers 102,376 94,451 10,051 0 7,925 92.26

Sub-Total $12,855,676 $10,281,593 $1,193,783 $0 $2,574,083 79.98

Part Time & Seasonal Coaches 650,000 323,791 0 0 326,209 49.81
Other Personnel 125,000 81,294 7,799 0 43,706 0.00
Part-Time Payroll 2,140,533 1,458,220 154,720 0 682,313 68.12
Seasonal 498,920 120,469 0 0 378,451 24.15
Teachers Stipend 100,000 43,422 0 0 56,579 43.42
Tutors 0 0 0 0 0

Sub-Total $3,514,453 $2,027,196 $162,519 $0 $1,487,257 57.68

Substitutes Substitutes 1,650,000$           1,398,241$        245,290$           -$                   251,759$              85$        

Overtime, Benefits, Other Overtime 585,000 430,194 17,954 0 154,806 73.54
Longevity 275,000 237,205 0 0 37,795 86.26
Custodial Overtime 625,000 712,658 20,996 0 (87,658) 114.03
Retirement 1,700,000 374,641 31,852 11,548 1,313,811 22.72
Employment Comp 435,000 127,459 0 0 307,541 29.30
Professional Meetings* 25,000 7,207 (965) 10,590 7,203 71.19

Sub-Total $3,645,000 $2,437,101 $69,836 $22,139 $1,185,760 67.47

Salaries Sub-Total $113,772,713 $103,788,619 $13,796,598 $22,139 $9,961,955 91.24

Fiscal Year 2019-2020
Education Operating Fund Forecast (General Fund)

Monthly Financial Report (Unaudited ) - May 31, 2020
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YTD by Period Account Description Original Budget YTD Actual MTD Actual Encumb. Available Budget % Used

Instructional Supplies Equipment 233,358 91,408 3,609 33,375 108,575 53.47
Computer Equipment 100,611 9,775 38 1,126 89,710 10.83
Furniture 57,810 8,330 0 0 49,480 14.41
Materials & Supplies Intruction 0 (90) 0 0 90
Materials & Supplies Admin. 0 0 0 0 0
Testing Materials 62,600 35,126 0 37,652 (10,179) 116.26
Education Supplies Inventory 463,745 355,995 5,969 6,287 101,463 78.12
General/Office Supplies 1,250,413 837,031 6,790 261,752 151,631 87.87
Textbooks 403,629 352,884 4,583 1,725 49,020 87.86
Library Books 160,000 115,967 0 322 43,711 72.68
Periodicals 2,000 0 0 0 2,000 0.00
Registrations, Dues & Subscrip. 130,000 124,475 0 3,070 2,455 98.11
Student Activities 154,700 59,460 0 1,065 94,175 39.12
Graduation 28,100 2,928 739 12,727 12,445 55.71
Emergency Medical 203,000 175,845 0 13,627 13,527 93.34
Printing & Binding 30,000 0 0 0 30,000 0.00
Parent Activities 0 0 0 0 0

Sub-Total $3,292,966 $2,175,472 $21,728 $372,728 $744,766 77.38

Tuition Tuition 19,302,634 10,087,851 (453,202) 9,376,500 (161,718) 100.84

Utilities Natural Gas 1,846,500 1,397,039 286,949 0 449,461 75.66
Electricity 7,809,500 4,490,724 262,058 399,411 2,919,366 62.62
Heating Fuels 10,000 0 0 3,204,982 (3,194,982)
Water 234,760 296,019 0 28,981 (90,240) 138.44
Telephone 650,000 359,627 28,079 106,765 183,608 71.75
Telecommunications/Internet 60,000 52,776 4,488 8,500 (1,276) 102.13
Sewer Usage 175,440 267,410 62,072 4,662 (96,632) 155.08
Gas & Oil 35,000 41,888 3,111 0 (6,888) 119.68

Sub-Total $10,821,200 $6,905,482 $646,758 $3,753,301 $162,417 98.50

Fiscal Year 2019-2020
Education Operating Fund Forecast (General Fund)

Monthly Financial Report (Unaudited ) - May 31, 2020
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YTD by Period Account Description Original Budget YTD Actual MTD Actual Encumb. Available Budget % Used

Transportation Milage 635,200 342,713 5,350 175,559 116,928 81.59
Business Travel 4,000 7,039 0 1,301 (4,340) 208.51
Transportation 13,814,537 8,048,986 42,158 6,167,176 (401,626) 102.91
Special Education Transportation 4,998,927 2,209,546 (42,158) 2,854,889 (65,508) 101.31
Transportation Techincal Schools 442,480 163,791 0 311,438 (32,749) 107.40
Transit Bus Passes 227,375 (21,026) 0 219,375 29,026 87.23
Field Trips 147,347 14,839 0 42,278 90,230 38.76
InterDistrict Transportation 1,300,000 262,218 0 2,562,508 (1,524,726) 217.29
Outplacment Transportation 3,500,000 2,190,556 0 640,369 669,076 80.88
Field Trips (Non-Public) 300,000 156,735 0 99,490 43,775 85.41

Sub-Total $25,369,866 $13,375,397 $5,350 $13,074,383 ($1,079,914) 104.26

Maintenance, Property, Custodial School Security 20,000 1,155 0 0 18,845 5.78
Building & Grounds Maint. Supp. 100,000 96,638 2,440 37,677 (34,315) 134.32
Custodial Supplies 488,000 449,876 91,121 124 38,000 92.21
Light Bulbs 30,000 22,105 0 9,197 (1,302) 104.34
Uniforms 18,100 537 0 24,962 (7,399) 140.88
Moving Expenses 50,000 23,662 939 26,338 0 100.00
Cleaning 26,000 18,335 0 1,665 6,000 76.92
Repairs & Maintenance 87,680 53,375 580 4,077 30,227 65.53
Building Maintenance 575,000 362,798 8,181 186,867 25,335 95.59
Rental 589,605 102,418 9,447 9,447 477,740 18.97
Rental of Equipment 8,000 874 0 9,830 (2,704) 133.80
Maintenance Agreement Services 725,000 378,938 25,918 307,361 38,701 94.66
Vehicle Repairs 80,000 47,991 1,907 35,202 (3,192) 103.99

Sub-Total $2,797,385 $1,558,702 $140,533 $652,747 $585,935 79.05

Other Contractual Services Other Contractual Services * 3,212,009 3,105,966 33,383 568,507 (331,972) 114.40
* Special Education 1,007,340 777,209 0 157,155 72,976 92.76
*Facilities 6,621,084 6,300,092 130,491 592,788 (402,287) 104.11
*IT 1,000,000 699,224 0 300,124 652 99.93
Legal Services 400,000 262,795 0 153,637 (16,432) 104.11
Other Purchased Services 14,000 12,455 275 10,400 (8,855) 163.25
Postage & Freight 157,500 135,738 95 15,204 6,558 95.84
Claims 450,000 400,000 0 0 50,000 88.89

Sub-Total $12,861,933 $11,693,478 $164,244 $1,797,814 ($629,359) 104.89

Supplies & Services Sub-Total $74,445,984 $45,796,384 $525,411 $29,027,474 ($377,873) 100.51

Combined Total $188,218,697 $149,585,002 $14,322,009 $29,049,613 $9,584,082 94.91     

* Breakout of Other Contractual Services by Department

Fiscal Year 2019-2020
Education Operating Fund Forecast (General Fund)

Monthly Financial Report (Unaudited ) - May 31, 2020



Grant Funding Details
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 Grant’s fiscal year denotes the funding cycle that eligible 
expenses can be reimbursed.

 “Award” (preliminary and final) timing is not in sync with the 
fiscal year requiring reimbursement for expenses previously 
incurred.

 Amount of funding available from each specific grant may vary 
throughout the year based on enrollment or availability of funding 
from grantor.
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FY2019-2020 
Grant Sources (Revenues)

17

FY2018/19 FY2019/20 YOY YOY
Common Titles Funding Funding $ Change % Change

Law Education/School Security* $1,117,660 $1,117,660 $0 0.0%
Impact Aid 94,308 $55,778 ($38,530) -40.9%
Adult Education/Homeless* 3,023,494 $2,997,918 ($25,576) -0.8%
IDEA 6,879,237 $7,492,744 $613,507 8.9%
Perkins 483,007 $489,882 $6,875 1.4%
Title II A/Student Support* 2,092,360 $2,296,085 $203,725 9.7%
School Based Health/Parenting 1,441,322 $1,506,622 $65,300 4.5%
Federal Magnet Grant* 10,279,646 $7,217,112 ($3,062,534) -29.8%
State Bilingual/Title III/Immigrant 1,047,764 $1,001,111 ($46,653) -4.5%
School Readiness/Family Resource 9,612,172 $9,330,927 ($281,245) -2.9%
Private Foundation 993,164 $830,779 ($162,385) -16.4%
Title I/SIG* 15,616,564 $14,284,218 ($1,332,346) -8.5%
Head Start - Federal 7,384,040 $6,192,036 ($1,192,004) -16.1%
Medicaid Reimbursement 429,154 $313,413 ($115,741) -27.0%
School Improvements 1,797,806 $1,314,407 ($483,399) -26.9%
Alliance/Commisioners Network 15,584,201 $17,043,041 $1,458,840 9.4%
State Misc Education Grants 0 $16,009 $16,009 100.0%
Open Choice 620,390 $529,992 ($90,398) -14.6%
Head Start - State 385,428 $248,792 ($136,636) -35.5%
Priority/21st Century 5,689,136 $5,561,485 ($127,651) -2.2%
Jobs for CT Youth 58,200 $6,385 ($51,815) -89.0%
Youth Services Prevention 0 $90,000 $90,000 100.0%

$84,629,053 $79,936,396 ($4,692,657) -5.5%
*grant crosses fiscal year  
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Fiscal Year 2019-20
Grant Funds (Special Funds) Expenditures through 5/31/2020
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Budget YTD Actuals Encumbrances Available

Full Time Salaries $32,686,990 $24,435,965 $0 $8,251,025
Employee Benefits 8,688,288 5,382,280 0 3,306,008
Part Time Personnel 7,407,043 5,160,225 0 2,246,818
Travel/Mileage 292,629 120,506 8,988 163,136
Equipment/Technology 4,681,999 1,902,016 1,535,426 1,244,557
Materials/Supplies 3,918,023 1,497,399 647,750 1,772,874
Purchased Property Services 388,708 387,784 0 924
Other Professional/Technical 11,776,052 4,962,115 4,773,318 2,041,619
Transportation/Field Trips 631,539 54,978 298,137 278,424
Other Purchased Services 7,598,007 5,863,020 1,586,276 148,711
Parent Activities 157,123 52,462 10,346 94,315
Fixed Costs 1,704,995 1,182,834 0 522,161
Fees/Misc Expenses 5,000 5,000 0 0
Grand Total $79,936,396 $51,006,584 $8,860,241 $20,070,572



2019-20 GRANT FUNDED EXPENDITURES BY CATEGORY
AS OF MAY 31, 2020
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